Gulfco Superfund Site
Mon 5/12/08

ROD and Remedial Action
Construction Completion

FY08
2008
ID |Task Name Duration Start Finish Jan 08 | Feb'08 | Mar'08 | Apr'08 [ May'08 [ Jun'08 | Jul'08 | Aug'08 | Sep'08 | Oct'08
1 PRPs Sign AOC for Removal 7 days Wed 5/14/08 Tue 5/20/08 5/14 5/20
2 |CD (RIFS, RD/IRA & Costs) 52 days Thu 5/15/08 Sat 7/5/08 CD (RI/FS, RD/RA & Costs) lﬁ 52 days
3 Prepare Draft Consent Decree & SOW 9 days Thu 5/15/08 Fri 5/23/08 5/15 5/23
4 Negotiate/Final CD & SOW 10 days Sat 5/24/08 Mon 6/2/08 5124 6/2
5 Refer to DOJ 2 days Tue 6/3/08 Wed 6/4/08 6/3 E 6/4
6 Complaint Filed by DOJ 30 days Thu 6/5/08 Fri 7/4/08 6/5 m 714
7 CD Entered by Court 1 day Sat 7/5/08 Sat 7/5/08 715 a 715
8 Phase 3 GW Sampling (Zone B) Results 0 days Mon 6/2/08 Mon 6/2/08 ‘ 6/2
9 Deep Soil Boring Completed 0 days Mon 6/2/08 Mon 6/2/08 ’ 6/2
10 |Sediment sampling (Ph 3) Results 0 days Mon 6/2/08 Mon 6/2/08 ‘ 6/2
11 |Prelim Site Characterization Report 47 days Mon 5/12/08 Fri 6/27/08 Prelim Site Characterization Report ‘~ 47 days
12 PRP Prep/Submit Draft PSC Report 25 days Mon 5/12/08 Thu 6/5/08 5/12 % 6/5
13 EPA/TCEQ review draft PSC Report 15 days Fri 6/6/08 Fri 6/20/08 6/6 6/20
14 PRP Revise PSC Report 4 days Sat 6/21/08 Tue 6/24/08 6/21 /| 6/24
15 PSC Report - EPA approval 3 days Wed 6/25/08 Fri 6/27/08 6/25 ) 6127
16 |PCOC Memo 32 days Thu 5/22/08 Sun 6/22/08 PCOC Memc ﬁ 32 days
17 PRP Prep/Submit Draft PCOP Memo 15 days Thu 5/22/08 Thu 6/5/08 5122 6/5
18 EPA/TCEQ review draft PCOC Memo 10 days Fri 6/6/08 Sun 6/15/08 6/6 6/15
19 PRP Revise PCOC Memo 4 days Mon 6/16/08 Thu 6/19/08 6/16 7| 6/19
20 PCOC Memo - EPA approval 3 days Fri 6/20/08 Sun 6/22/08 6/20 ) 6/22
21 |Exposure Assessment/BHHRA 72 days Sun 5/11/08 Mon 7/21/08 Exposure Assessment/BHHRA ‘— 72 days
22 PRP Prep/Submit Draft EA & BHHRA 45 days Sun 5/11/08 Tue 6/24/08 5/11 E 6/24
23 EPA review draft EA & HHRA 20 days Wed 6/25/08 Mon 7/14/08 6/25 7/14
24 PRP Revise EA & HHRA 5 days Tue 7/15/08 Sat 7/19/08 7/15 7119
25 EA/HHRA - EPA approval 2 days Sun 7/20/08 Mon 7/21/08 7120 a 7121
26 | Ecological Risk Assessment 41 days Wed 6/4/08 Tue 7/15/08 Ecological Risk Assessment ﬁ 41 days
27 PRP Submit SLERA Revision 0 days Wed 6/4/08 Wed 6/4/08 ‘ 6/4
28 PRP Plan/EPA Approval/PRP Complete Eco SAP & Sampling 18 days Thu 6/5/08 Sun 6/22/08 6/5 6/22
29 PRP Submit Draft BERA 7 days Mon 6/23/08 Sun 6/29/08 6/23 % 6/29
30 EPA review SLERA/BERA 12 days Mon 6/30/08 Fri 7/11/08 6/30 7/11
31 PRP Revise SLERA/BERA 2 days Sat 7/12/08 Sun 7/13/08 7112 a 7113
32 SLERA/BERA - EPA approval 2 days Mon 7/14/08 Tue 7/15/08 7/14 a 7/15
33 |PRP Plan/EPA Approval/PRP Complete Tank Removal 40 days Wed 5/21/08 Sun 6/29/08 5121 77772777 6/29
34 | PRP Plan/EPA Approval/PRP Complete Monitoring Wells 40 days Wed 5/21/08 Sun 6/29/08 5121 177727727) 6/29
35 |RI/FS Report 45 days Sun 6/1/08 Tue 7/15/08 RI/FS Report (NG 45 days
36 PRP Submit Draft RI/FS Report 30 days Sun 6/1/08 Mon 6/30/08 6/1 W////% 6/30
37 EPA/State Review RI/FS Report 8 days Tue 7/1/08 Tue 7/8/08 7/1 718
38 PRP Revise RI/FS Report 3 days Wed 7/9/08 Fri 7/11/08 719 ¥ 7/11
39 EPA approve RI/FS Report 4 days Sat 7/12/08 Tue 7/15/08 7112 ) 7/15
Page 1 of 2

(VR
9373173



Gulfco Superfund Site
Mon 5/12/08

ROD and Remedial Action
Construction Completion

FY08
2008
ID_|Task Name Duration Start Finish Jan'08 | Feb'08 | Mar'08 | Apr'08 | May'08 | Jun'08 | Jul'08 [ Aug'08 [ Sep'08 [ Oct 08
40 PRP present report to EPA 0 days Sat 7/12/08 Sat 7/12/08 ‘ 7/12
41 |PRP Plan/EPA Approval/PRP Place Institutional Controls 40 days Wed 5/21/08 Sun 6/29/08 5121 777777 6129
42 |Proposed Plan 16 days Sat 7/12/08 Sun 7/27/08 Proposed Plan " 16 days
43 EPA Prepare Proposed Plan 5 days Sat 7/12/08 Wed 7/16/08 7/12 7116
44 State/HQ/R6 Review Prop Plan 3 days Thu 7/17/08 Sat 7/19/08 7117 § 7119
45 Revise Proposed Plan 3 days Sun 7/20/08 Tue 7/22/08 7120 f 7122
46 Prepare Admin Record 6 days Wed 7/16/08 Mon 7/21/08 7116 7121
47 Place AR in Repositories 5 days Tue 7/22/08 Sat 7/26/08 7122 7126
48 Proposed Plan Concurrences 1 day Wed 7/23/08 Wed 7/23/08 7123 E 7/23
49 Brief RA on Proposed Plan 0 days Wed 7/23/08 Wed 7/23/08 ‘ 7123
50 Revise/final Proposed Plan 1 day Thu 7/24/08 Thu 7/24/08 7124 E 7124
51 Newspaper/Mail Public Notice 3 days Fri 7/25/08 Sun 7/27/08 7125 B 7127
52 | Public Comment 30 days Mon 7/28/08 Tue 8/26/08 Public Comment (g 30 days
53 Public Comment Period 30 days Mon 7/28/08 Tue 8/26/08 7/28 7/////% 8/26
54 Public Meeting 0 days Mon 8/11/08 Mon 8/11/08 ‘ 8/11
55 | Receive Public Mtg Transcript 30 days Tue 8/12/08 Wed 9/10/08 812 7777777 9/10
56 |Record of Decision 51 days Wed 7/30/08 Thu 9/18/08 Record of Decision ﬁ 51 days
57 Draft ROD 30 days Wed 7/30/08 Thu 8/28/08 7130 77777 8l28
58 State/HQ/R6 Review 5 days Fri 8/29/08 Tue 9/2/08 8/29 [7] 9/2
59 Revise ROD 3 days Wed 9/3/08 Fri 9/5/08 9/3 ] 9/5
60 Receive State Concurrence Letter 1 day Sat 9/6/08 Sat 9/6/08 9/6 E 9/6
61 ROD Signatures 1 day Sun 9/7/08 Sun 9/7/08 97 E 917
62 Issue ROD 0 days Sun 9/7/08 Sun 9/7/08 Issue ROD ’ 97
63 Update Admin Record 10 days Wed 9/3/08 Fri 9/12/08 9/3 9/12
64 Place AR in Repositories 6 days Sat 9/13/08 Thu 9/18/08 9/13 17} 9/18
65 |PRP Submit/EPA Approve Remedial Design 10 days Mon 9/8/08 Wed 9/17/08 9/8 9/17
66 |PRP Complete Remedial Action 10 days Thu 9/18/08 Sat 9/27/08 9/18 9/27
67 | Pre-Final Inspection 1 day Sun 9/28/08 Sun 9/28/08 9/28 E 9/28
68 |PCOR - Construction Complete 2 days Mon 9/29/08 Tue 9/30/08 PCOR - Construction Complete g 9/30
69 | Partial Deletion of Southern Parcel (surface) 150 days Wed 10/1/08 Fri 2/27/09 101 7772727
70 |PRP Long Term Remedial Action 3650 days Sat 2/28/09 Mon 2/25/19
71 |Close Out Report 20 days Tue 2/26/19 Sun 3/17/19
72 | Site Deletion from NPL 150 days Mon 3/18/19 Wed 8/14/19

Page 2 of 2




	barcode: *9373173*
	barcodetext: 9373173


